MINUTES

VIRGINIA MUSEUM OF NATURAL HISTORY

BOARD OF TRUSTEES

August 15, 2015
The one hundred sixth meeting of the Board of Trustees of the Virginia Museum of Natural History was held at 10 a.m. on Saturday, August 15, 2015, at the Virginia Museum of Natural History, Martinsville, Virginia. Eight of the ten trustees participated.

Trustees Present:
James Severt, Chairman

Mark Crabtree, Vice-Chairman



Christine Baggerly, Treasurer
Janet Scheid, Secretary




Monica Monday


Sammy Redd





Gene Smith



Lisa Wu




Trustees Absent:  
Brandon Level


Mary Voigt
Staff Present:
Joe Keiper, Executive Director
Ryan Barber




Denny Casey


Cindy Gray




Alex Hastings


Nancy Moncrief


Elizabeth Moore


Gloria Niblett



Others Present:
Elizabeth Griffin, Virginia Attorney General’s Office 
Call to Order and Approval of Minutes
James Severt, board chairman, called the meeting to order at 10 a.m.
Dr. Keiper introduced Dr. Alex Hastings, assistant curator of vertebrate paleontology, to the board.
Mrs. Monday moved that the minutes of the May 16, 2015 meeting be approved as submitted.  Mrs. Scheid seconded, the motion carried unanimously.
Chairman’s Report

Tentatively, the November board meeting will be held in Waynesboro.

Executive Director’s Report
· The Museum is working on an Educational Ambassadorship Program which came out of an initiative that Christine Baggerly and her husband initiated providing VMNH educational programs to Danville Public Schools.  The goal is to find funding/sponsorships to provide programing to a broader array of localities across the Commonwealth.  Board members were challenged to interact with their local school administrators and teachers toward this effort.  
· Gene Smith suggested looking into a “mobile museum” program.
· Board members received a copy of Museum Without Walls 2015-2020 and a handout of talking points for legislators.
· Exploring Virginia exhibit will open on September 5.
· Living on the Water will be at the Virginia State Fair September 23-October 3.

· Ryan Barber gave an overview of the FY2015 Advancement Report and on the museum’s internship program.
· It was noted that December is one of the museum’s lowest attendance months due to the holidays.  Monica Monday stated that it might be beneficial to consider some type of event for children where they can get out of the house and parents can take advantage of that time to take care of Christmas shopping, etc. In addition to increasing museum attendance, it may also boost store revenue.
Treasurer’s Report

Christine Baggerly, Treasurer, gave an overview of the FY2015 closing financial report.  
Research and Collections Committee Report

Monica Monday, committee chairman, presented the Research and Collections Committee report.
The Committee reviewed acquisitions from FY2015.  One acquisition was valued at $5000 which requires approval by legal counsel and the full board.  Dr. Elizabeth Moore gave details of the materials acquired.  Mrs. Monday moved to approve the acquisition, which had already been approved by legal counsel.  Mr. Severt seconded, the motion carried.  

It was suggested to increase the approval threshold to $10,000.  The Committee will consider the change during the next scheduled review and revision of the Collections Policy.
Education and Public Programs Report

Mark Crabtree, committee chairman, gave an overview of the Education and Public Programs Committee report.
2015 Summer Adventure Camps was a success, serving 120 children through 13 camps and providing 42 full tuition scholarships.
Waynesboro Facility Update
Janet Scheid, committee chairman, presented the VMNH/Waynesboro Committee report.

The consulting firm of Bob Carter Companies was hired to conduct a fundraising feasibility study to determine if the money needed to build and support a new facility can be raised in the Waynesboro area. The firm accumulated a list of 650 potential donors, which they honed down to an “A List” of the top 80 people.  This eighty will be called to setup one-hour interviews to get a sense of what they would be willing to donate.  The report will be presented to the board at its November meeting.
Closed Session

Mr. Severt moved that the board go into closed session for the annual performance review of the Executive Director, pursuant to the personnel exemption in Virginia Code §2.2-3711 (A)(1) Dr. Crabtree seconded, the motion carried unanimously.

The board returned to open session on a motion by Dr. Crabtree, seconded by Mr. Smith.   Each returning member of the board certified that only the matter of business as identified in the motion to convene closed session, lawfully exempt from open meeting requirements, was discussed.

Upon return to open session, the board took the following action:

Mrs. Monday moved that the board approve a 5% performance bonus for Executive Director Joe Keiper.  Mrs. Wu seconded, the motion carried unanimously. 
Board Resolution

Mr. Severt moved that the board approve a resolution expressing its sympathy and regret to Dr. Jim Beard and his family on the loss of Dr. Beard’s wife, Laura.  (Attachment A)  The motion carried.

New Business

· 2015 FOIA updates were provided to the board.  Ms. Elizabeth Griffin, Virginia Attorney General’s Office, gave an overview of the updates.  

· 3-day advance notice must be given in order to participate in a meeting by phone.  There is a provision in the code for emergency meetings, providing the agency adopts a policy defining what would be considered “reasonable under the circumstances”.  

· Reminder not to “reply all” in board related emails.
· 2016 Board of Trustees meeting dates:  February 20, May 21, August 20, November 5.
With no further business to come before the Board, the meeting was adjourned at 11:46 am.
Respectfully submitted,

Janet Scheid





James W. Severt, II
Secretary





Chairman-elect

Attachment A
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WHEREAS, Dr. Mervyn R. King has demonstrated an abiding interest in education and natural history through the years, 

WHEREAS, Dr. King has served 10 years on the Board of Trustees,

WHEREAS, Dr. King has spent endless hours and much effort in promoting VMNH,

WHEREAS, Dr. King has diligently and conscientiously performed his duties as a member of the Board in the best interests of all the citizens of the Commonwealth,

 

WHEREAS, Dr. King has played an important role in the development of VMNH and his services will be greatly missed,

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Virginia Museum of Natural History gratefully expresses to Dr. Mervyn R. King its appreciation and the thanks of the citizens of the entire Commonwealth for the diligence and conscientious dedication with which he has served VMNH and wish him well in his future endeavors.

Done this 16th day of May 2015, in Martinsville, Virginia, by a unanimous vote of the Board of Trustees of the Virginia Museum of Natural History.

_______________________________                           _______________________________             

              Executive Director



                Chairman of the Board
Attachment B
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WHEREAS, Lee A. Lester has demonstrated an abiding interest in education and natural history through the years, 

WHEREAS, Mrs. Lester has served 10 years on the Board of Trustees,

WHEREAS, Mrs. Lester has spent endless hours and much effort in promoting VMNH,

WHEREAS, Mrs. Lester has diligently and conscientiously performed her duties as a member of the Board in the best interests of all the citizens of the Commonwealth,

 

WHEREAS, Mrs. Lester has played an important role in the development of VMNH and her services will be greatly missed,

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Virginia Museum of Natural History gratefully expresses to Lee A. Lester its appreciation and the thanks of the citizens of the entire Commonwealth for the diligence and conscientious dedication with which she has served VMNH and wish her well in her future endeavors.

Done this 16th day of May 2015, in Martinsville, Virginia, by a unanimous vote of the Board of Trustees of the Virginia Museum of Natural History.

_______________________________                           _______________________________             

            Executive Director



                      Chairman of the Board        
Attachment C
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WHEREAS, Christina S. Draper has demonstrated an abiding interest in education and natural history through the years, 

WHEREAS, Ms. Draper has served 9 years on the Board of Trustees,

WHEREAS, Ms. Draper served one term as Chairman of the Board of Trustees,

WHEREAS, Ms. Draper has spent many hours and much effort in promoting VMNH,

WHEREAS, Ms. Draper has diligently and conscientiously performed her duties as a member of the Board in the best interests of all the citizens of the Commonwealth,

 

WHEREAS, Ms. Draper has played an important role in the development of VMNH and her services will be greatly missed,

THEREFORE BE IT RESOLVED, that the Board of Trustees of the Virginia Museum of Natural History gratefully expresses to Christina S. Draper its appreciation and the thanks of the citizens of the entire Commonwealth for the diligence and conscientious dedication with which she has served VMNH and wish her well in her future endeavors.

Done this 16th day of May 2015, in Martinsville, Virginia, by a unanimous vote of the Board of Trustees of the Virginia Museum of Natural History.

_______________________________                           _______________________________             

            
   Executive Director



                    Chairman of the Board
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