MINUTES

VIRGINIA MUSEUM OF NATURAL HISTORY

BOARD OF TRUSTEES

February 11, 2015
The one hundredth and fourth meeting of the Board of Trustees of the Virginia Museum of Natural History was held at 8:30 a.m. on Wednesday, February 11, 2015, at the DoubleTree Hilton, Richmond, Virginia. Twelve of the fourteen trustees participated.

Trustees Present:
Christina Draper, Chairman
James Severt, Vice-Chairman
Mark Crabtree, Treasurer

Janet Scheid, Secretary

Christine Baggerly


Mervyn King



Lee Lester



Brandon Level


Monica Monday


Gene Smith



Mary Voigt



Lisa Wu
Trustees Absent:  
Brian Bates



Sammy Redd




Staff Present:
Joe Keiper, Executive Director
Ryan Barber




Jim Beard



Denny Casey

Cindy Gray



Gloria Niblett
Charlotte Harter




VMNH Foundation Board Present:




Smith Chaney


Jim Farrell



Judy Matthews


Lisa Hall Perez





Larry Ryder



Dana Quillen






Gary Wilson

Others Present:
Elizabeth Griffin, Virginia Attorney General’s Office 



Abbie Chessler, Quatrefoil Associates




Mike Fetters, Quatrefoil Associates



Bill Spack, Cox-Graae & Spack Architects



Waynesboro City Leaders

Call to Order and Approval of Minutes
Christina Draper, board chairman, called the meeting to order at 8:30 a.m.
Dr. Crabtree moved that the minutes of the November 15, 2014 meeting be approved as submitted.  Mrs. Monday seconded, the motion carried unanimously.
Treasurer’s Report

Dr. Mark Crabtree, Treasurer, gave an overview of the quarterly financial report.  
Research and Collections Committee Report

Monica Monday, committee chairman, presented the Research and Collections Committee report.
The Committee took the following actions:

· Reviewed acquisitions from last quarter.

· Approved the reappointment of five research associates.

· Approved the appointment of Thomas R. Benzing, Ph.D. as research associate

for the museum. Benzing is a professor in the Department of Integrated Science and Technology at James Madison University
Education and Public Programs Report

Jim Severt, committee chairman, presented the Education and Public Programs Committee report.
· Handouts were distributed showing education programming for At-the-Museum, Outreach, and Distance Learning.

· Dr. Denny Casey was recognized for being elected to the NSTA Council as District VIII Director beginning June 2015 for 3 years.

Nominating Committee

Mrs. Lee Lester, committee chairman, presented a tentative slate of officers for the 2015-2016 Executive Board:  Jim Severt, Chairman; Mark Crabtree, Vice-Chairman; Janet Scheid, Treasurer; Secretary, TBA.
Nominations will be accepted from the floor prior to elections at the May meeting.
Ms. Draper announced that she will regrettably be resigning from the Board as of June 30, 2015 due to other obligations.
Executive Director’s Report
Dr. Joe Keiper presented the Executive Director’s Report.
· Draft copies of Museum Without Walls (MWW) 2015-2020 were provided.  Discussion and voting on this item were tabled until the May 2015 board meeting.
· A meeting has been scheduled for March 25, 2015 to get community input on MWW.

· Discovery Fund donations are up from this time last year.
· Dino Day was a success with 1400+ in attendance.

Waynesboro Facility Update
Janet Scheid, committee chairman, gave an overview of the January 26, 2015 VMNH/Waynesboro Committee meeting.

The floor was turned over to Abbie Chessler of Quatrefoil Associates and architect Bill Spack of Cox Graae and Spack.
· Ms. Chessler went over the process used in developing the Master Plan, including different thematic zones that “spans millions of years, from the geological and hydrological forces that created the unique landscape to the regional habitats where plants, animals and people flourish today.”
· Also included in the plan is an area for social gatherings or programs on either the rooftop or on ground level, providing views of local plant life and the Blue Ridge Mountains.
· Mr. Spack presented four possible locations for the new facility: 
· G&W Motorwerks Site – 40,000 sq ft - $6.8 million
· Mid-Block Furniture Store Site – 48,000 sq ft - $6.6 million

· Leggetts Building Site – 40,000 sq ft - $9.6 million

· Open Municipal Site – 17,000 sq ft - $6.8 million
Following a lengthy discussion, Dr. Keiper requested board approval for the following steps to be taken prior to the next board meeting:

· Conduct a fundraising feasibility study to determine if the money needed to build and support a new facility can be raised.
· Write a RFP for an architectural design firm, just to be prepared if or when the appropriate time comes
· Schedule one or more fieldtrips to Waynesboro for board members to see the suggested site locations
· Have the Waynesboro Committee meet to go over items discussed during this board meeting.
· For staff to continue ongoing outreach education opportunities that the museum is currently pursuing.
Mr. Severt moved that VMNH staff move forward with the five steps requested by Dr. Keiper, with the provisions stated at the February 2014 meeting with respect to the fundraising feasibility study.  Mrs. Wu seconded, the motion carried unanimously.
With no further business to come before the Board, the meeting was adjourned at 10:15 am.
Respectfully submitted,

Janet Scheid
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Chairman
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