[bookmark: _GoBack]Facilities Committee Meeting
Virginia Museum of Natural History
October 13, 2022, 1:00PM in Martinsville, VA
 
Minutes

Attendance:

BOT: Tom Benzing
Staff: Joe Keiper, Ryan Barber, Mary Zell Galen

  
I. Welcome
 
II. Update ESCO project
· Still waiting on backordered light bulbs
· Replaced about 85% of LEDs, waiting on remaining bulbs 
· Solar is working, with 
· EV chargers are almost complete.
· Display environmental savings tracker
· Challenge to display solar panels to the public, but will potentially use drone imagery  
· Air handlers throughout building can be set more efficiently 
· All HVAC work has been completed 
 
III. Debrief about recent Waynesboro project updates
· Brief discussion of various floor plans presented by Glave and Holmes/ Verner Johnson 
· Preparations for Waynesboro Office Hours event, including planning questions

IV. Douglas Ave. Tour
· Highlight recent upgrades to roof
 
VII. Adjourn

